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Challenge
Identifying allocation of costs between 
policies following a sinkhole event.

Solution
Crawford team supported by external 
cost consultants and forensic accountants.

Results
Final contribution reduced from 
$4.7M to $1.95M.

Overview

Case Study 

“This claim showed the importance 
to identify all policies that would 
potentially respond to the claim 
and work with the project and the 
respective insurers to identify & 
correctly apportion costs between 
the applicable policies.”

Crawford for Construction

In-house experts and a roster of 
clients for construction businesses 
of every type and size.

• Consult on risk-related issues & 
drive claims-handling eciencies

• Understanding the unique risks 
builders face

• Increase customer satisfaction

The challenge
Crawford’s Construction Solution team was retained by 
the wrap up liability insurer. The claim was for a construction 
carrier to handle their exposure under the wrap up 
liability policy.

During tunneling work related to the insured project, a 
sinkhole occurred causing significant damage to both the 
project work in progress and also Third Party property. 

In this respect, the challenge was to identify the scope 
and cost of repairs to the City's existing infrastructure that 
would fall outside of the project and would be considered 
third party property damage.

The initial claim presented for consideration under the wrap 
up liability policy totalled $4.7M. 

Following further discussion with the adjusters representing 
the Builders Risk insurer, cost consultants were retained to 
break out the scope and cost of repairs undertaken to the 
existing roadway. In addition, forensic accountants were also 
jointly retained to assist the review of the City's claim for their 
direct costs attributed to the sinkhole event.

The solution

The Crawford Construction team was key in understanding 
where costs should correctly fall between the various project 
policies that led to the final contribution reduced from $4.7M 
to. $1.95M

The results
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