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Human Risk Services

Crawford & Company is a Third Party Administration firm that has specialized in claims and risk management  
for over 50 years. Throughout Canada, we have a branch network of more than 60 locations ensuring that we are able to 
provide coast-to-coast service to our clients. As a global enterprise, we have an extended network of more than 700 locations, 
spanning more than 70 countries, through which we offer global capabilities with local expertise and provide a broad suite of 
customized solutions.

As a leading organization in our field, we have expanded on the depth and breadth of our service offerings to meet the evolving 
needs of our clients. Our vast portfolio of service offerings positions us well to be the “single solution” provider to our clients, 
which includes claims management, risk consulting, health & safety consulting, professional services, and vendor management 
programs. Crawford’s services are designed specifically to address the wide-ranging needs of our clientele and benefit them  
in the following ways: centralization of business services and data management, consistency in quality and delivery of service, 
as well as primary point-of-contact, and increased cost savings.

Employee absence, regardless of reason, is costly and difficult to manage for any business. In fact, up to one in five employees 
are absent at any given time. This can put considerable strain on human resources, overall productivity and your bottom line. 
Crawford is a leading third-party administrator to employers and insurance companies throughout Canada.  We provide a broad 
range of offerings designed to increase employee productivity and decrease costs. We provide customized consulting, claims 
and prevention services, coupled with our renowned medical management services. Crawford’s successful management of 
workers compensation claims, short-term disability (STD),long-term disability (LTD) claims and Accident & Health claims has 
made us a premier provider of disability, affinity and leave management services.

About Crawford & Company®

For over 75 years, Crawford has solved the world’s claims handling challenges and helped businesses keep their focus 
where it belongs – on people. 

9,000 employees  |  50,000 field resources  |  70 countries  |  $18B+ claims managed annually
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COVID-19 pandemic continues to persist. Provincial WCBs must embrace a dynamic approach in promoting fairness and equity  
in administering and funding the system. Unprecedented times bring new challenges – both on the claims, and premium fronts. 
Business needs to deploy vigorous, proactive risk management strategies to effectively respond to the pandemic. Crawford 
Canada has specialized claims management solutions to help employers during these uncertain times. Our knowledge-based 
solutions effectively strike an optimum balance between cost containment, and human wellbeing.  

Details on our COVID-19 claim strategies are outlined in our April 13, 2020 White Paper authored by Mike Moher, our Director  
of Workers’ Compensation. Here are some highlights:

Workers’ Compensation Strategies Under COVID-19 Environment

Claim Intake and Communication 

No impact on our normal claim intake and WCB reporting process

Continue to meet new claim reporting legislative obligations 

Emphasize proactive communication with WCB to avoid late reporting penalties, and timely contact with clients on claim 
status

Medical Treatment Delays

Monitor possible medical treatment delays (worker continues to have obligation to cooperate in medical rehabilitation)

Advise WCB of any medical care disruptions, and request Board to consider alternative treatment options  

Ensure Board properly examines relevant facts, evidence, policy and law 

Track claims with treatment delays, and pursue suspension of benefits, if appropriate.

Entitlement Validation 

For ‘modified duty workers’ laid-off due to COVID-19, ensure benefit continuance is based on principle that general layoff 
should not provide injured worker with a heightened level of entitlement, in comparison to other workers.

Challenge ongoing benefit entitlement if no indication, from past layoffs, that worker would attempt to restore earnings loss 
through alternative employment.

If functional limitations do not impact ability to seek new employment, object to ongoing entitlement during COVID-19 layoff.

Request benefit closure if no functional restrictions or need for modified work.

Ensure COVID-19 compensability is based on policy, acknowledging that causation is often multi-sourced (including 
community exposure).

Confirm entitlement meets ‘significant contribution’ test: risk of  
contracting COVID-19 through employment is considerably larger  
than risk of the public at large.

Cost Relief and Policy Advocacy

Pursue all available cost relief opportunities to mitigate employer  
exposure, including existing policies (e.g. disasters or exceptional 
circumstances).

If applicable, confirm WCB does not charge COVID-19 claims  
against an employer’s individual experience (costs allocated  
to collective liability fund).

If no COVID-19 policy, request WCB to exercise its discretion,  
or advocate WCB reform.

https://www.crawco.ca/services/workers-compensation


EmployerWorks – A Revolutionary Return-to-Work Tool!
Technological developments continue to enhance and transform our lives in a number of ways. To enhance our claims experience, 
Crawford has taken considerable strides towards investing in and developing technologies across all of our service lines—
including our Human Risk Services with the integration of Crawford EmployerWORKS software. As a tool for the disability and 
case management consultants of Crawford’s Human Risk division, EmployerWORKS empowers our professionals to effectively 
and efficiently handle disability claims, ensuring a prompt and successful return to work and implementing proper measures to 
prevent workplace injuries.
 
For more information please contact: Barbara.Staring@crawco.ca

TO VIEW BROCHURE CLICK HERE

COVID-19 creates many new business challenges. Employers must be vigilant in managing WCB exposure, and engaging the 
necessary resources and expertise. While the WCBs have done a nice job to support stakeholders, employers must enhance  
risk management strategies to effectively respond to this unprecedented new reality. Crawford is here to help!

Each photo has several hazards being depicted. See if you can locate the hazards!!  
If you want to check your answers please contact: Victoria.Hanson@crawco.ca or Barbara.Staring@crawco.ca 

Photos courtesy of WorkSafeBC. 

Spot The Hazards

https://www.crawco.com/assets/uploads/docs/crawford-canada-employerWORKS-brochure.pdf


The Life of a Risk & Claims Consultant During COVID-19

Decontamination Services

The heart of a good risk or claims investigation is the information gathered from the field through various sources. These include 
accident and incident scenes, witnesses, employers, expert sources and injured parties. At times these actions  can be quite fun, 
like the time one of our Consultants arrived at an incident scene only to be included as an extra on the set of a movie being filmed 
on site! The reality however is this type of road work is not always fun but rewarding in what we can achieve.

Just some of the jobs a Consultant endures:

We all have our challenges and hopefully you gained an appreciation of just some of the tribulations a Risk & Claims Consultant 
navigates every day. 

COVID-19 backyard statements in sub-zero weather.

Sitting in a meat locker for 8 hours to determine effects of cold on the client’s employees.

5 AM safety lectures. Being anywhere for 5 AM really. 

Learning that some people wear masks not due to COVID, but because they really don’t want you to know they aren’t the 
person on the driver’s licence they just handed you

Waiting patiently for an hour when a client simply gets up in the middle of an interview and leaves without a word, only to 
return later explaining they left their wallet elsewhere and had to get it to answer your first question of “Do you have any ID?”

Being kicked out when someone is caught stretching the truth

Arguing with a stranger over a parking spot, and turning that person into a new Crawford client!

In the middle of the night recording all the license plates in a building complex to locate witnesses to an incident. 

If your organization or facility is exposed to the coronavirus, Crawford’s Contractor Connection can provide you with a trusted, 
licensed and insured contractor to clean and restore affected sites in a timely manner- and get you back in business!! As part  
of our Environmental Hazards services our decontamination-credentialed contractors offer extensive expertise and are 
professionally equipped to restore sites affected by the coronavirus and other hazards.

For more information or to book our service now, please contact: Karen.Bain@crawco.ca

9 Provinces Serviced 24/7 Call Centre 2 hr. Response



Out of Country Travel Planning - Talk to Your Insurer First!!
According to the CLHIA a survey recently conducted found that 20 per cent of Canadians plan to travel outside the country  
once the current COVID-19 related restrictions are lifted.  If this you – you should consider contacting your travel insurers first  
and be prepared. Consider: 

Visit the Government of Canada’s travel website at www.travel.gc.ca/travelling/advisories for travel advice and Advisories.

Recommended COVID-19 related Travel Advisories are likely to remain in force and continue to be updated for the 
foreseeable future;

Travel insurance benefits relating to treatments and medical evacuation may be limited due to the now known risk  
of COVID-19

Travel to known COVID-19 hotspots could still carry the risk of exposure so plan for your PPE provisions and physical 
distancing opportunities. 

Consider ‘cancel for any reason’ trip cancellation coverage that is more flexible around reasons for trip cancellation -  
but may be more expensive.

There are new health requirements to meet when boarding your flight. Trip cancellation insurance is not intended to pay 
expenses if denied boarding.

Trip Cancellation Insurance requires that any compensation provided by the travel supplier, including vouchers for credit,  
is generally deducted from the amount eligible for reimbursement.

Know the entry requirements for the country to which you are travelling and follow their directions (e.g. 14 day quarantine, 
COVID-19 test at destination or prior to boarding the plane).

Be aware that, if you need to return to Canada for medical care, your options may be limited due to decreased availability  
of flights. 

Be prepared to return to Canada quickly should the Government of Canada raise the Travel Advisory level again to avoid all 
non-essential travel due to COVID-19. Your travel insurance benefits may be limited for failure to return in a timely manner.

When you return to Canada, you will be subject to federal and provincial/territorial governments’ requirements regarding 
quarantine, testing and exposure tracking.

To find out more including contact information for your insurer please visit:  
www.olhi.ca/for-insurers/member-list.



Taking Care of Yourself: The Seven Pillars of Self-Care
According to the WHO it is imperative that individuals whether part of a family or a community have the ability to promote 
health, prevent disease and cope with illness and disability with or without the support of a healthcare provider.  
 
The International Self-Care Foundation (ISF) and Don Williamson developed a series of elements that make achieving 
Self-Care possible. These elements are:

Health literacy is the motivation and ability to access, understand, and use health information and services to make 
informed and appropriate health decisions.  

1) Health Literacy

Mental wellbeing is a state in which an individual realizes their potential, can cope with the normal stresses of life, can 
work productively and effectively, and is able to contribute to society. Mental wellbeing is comprised of self-awareness 
and agency. Self-awareness allows for practical application of our health knowledge to our own health situation. Agency 
then allows us to act on our knowledge and awareness to produce a better outcome. Examples of self-care practices 
within this pillar include blood pressure and cholesterol level checks and regularly participating in health screenings. 

2) Mental Wellbeing

Regular moderate intensity physical activity is essential to good long-term health as it can improve mood, control weight, 
and reduce the risk of lifestyle diseases. Physical activity can include walking, playing sports, cycling and yoga.

3) Physical Activity

Consuming a nutritious and balanced diet has continuously shown evidence of preventative benefits, reducing risk  
of lifestyle diseases.

4) Healthy Eating

Reducing or avoiding behaviours that directly increase the risk of disease reduced the risk of premature death. Self-care 
behaviors can include quitting tobacco, limiting alcohol use, using sunscreen, getting vaccinated, and wearing a seat belt 
while in a vehicle.   

5) Risk Avoidance/Mitigation

Good hygiene practices prevent the spread of disease and help maintain good health. These practices include washing 
hands regularly, brushing teeth and food safety practices.

6) Good Hygiene

The rational and responsible use of health products  
and services can help in safely managing health, including  
the treatment of minor ailments. These health products  
and services also support health awareness and healthy 
practices. Examples of self-care tools within this pillar  
include routine use of medications prescribed by a doctor, 
home blood pressure monitors, smoking cessation  
programs, gym memberships, and acupuncture.  

7) Rational and Responsible Use  
of Self-Care Products and Services

Finally, doing what one enjoys most – such as favourite 
hobbies or treating oneself to a healthy indulgence  
– is a good way to stay positive, reduce stress level  
and boost one’s creative juices.   



Workers’ Compensation
Claims and appeal management across Canada  
and in multiple languages

Risk, Health & Safety
Pre-risk hazard, prevention programs and post
incident investigation and costs mitigation

Medical & Disability Management
ASO, STD and LTD claims management

EmployerWORKS PDA and RTW Tool
Revolutionary digital PDA and sumplified RTW tool

For more information about our services, please contact:  

Victoria.Hanson@crawco.ca or Barbara.Staring@crawco.ca

www.crawco.ca

DID YOU KNOW?

BENEFITS OF A STRONG RETURN TO WORK PROGRAM
1)  Reduces employees’ days away from work
2) Allows the employee to ease back into work, while being productive
3) Creates a more positive work environment.
4) Boosts morale in the work environment.
5) Reduces the financial impact and hidden cost with absence

CANCER IN THE WORKPLACE
According to the Occupational Cancer Research Centre’s Burden of Occupational 
Cancer in Canada report, exposure to cancer-causing agents in the workplace is 
estimated to cause approximately 10,000 cancers in Canada each year.

HEALTHCARE WORKERS IN THE LINE OF FIRE
Healthcare workers make up about 20% of the total cases of COVID-19 in Canada, 
according to data from the Canadian Institute for Health Information (CIHI).

Looking for help? Here are some Helpful Resources:
Please note that if you are in crisis, please go to your local hospital or call 911 immediately.

Kids Help Phone
1 (800) 668-6868

Crisis Services Canada
1 (833) 456-4566; residents of Quebec: 1 (866) 277-3553; text #45645 (English only) from 4:00 p.m. to 12:00 a.m.

Mental Health Crisis Line
1 (866) 996-0991 (available 24/7)


