
Tracy Talosi, a supervisor at Crawford, shares a story of how she and her team helped a  
claimant get back to work. 

Sarah, a claimant I had the pleasure of supporting, was a friendly, hard-working individual. Slowly, she began  

acting differently around friends and family; daily tasks like working and handling chores became overwhelming. 

After reaching out to a medical professional, she was diagnosed with a mental illness. In Canada alone, one in five 

people experience a mental health problem or illness in any given year.  As a result, she had to take a leave from 

work—which resulted in difficulty managing her finances, with little money coming in. I was assigned to help in her 

return to work efforts, which required re-training to equip her to manage the illness and be successful at work. 

She was both concerned and discouraged about the costs associated with taking courses, transportation, and 

even business attire– she wanted to get back to work, but was overwhelmed by the obstacles in her path. 

Sarah is a kind and talented individual, and I was invested in her success. Working together, we identified  

resources to provide her with financial assistance. Given my previous experience with facilitating job search  

training workshops, I was able to also provide additional options for Sarah to secure free/affordable work-related 

clothing through various community services and organizations. With a little help and support from myself and  

her insurer, Sarah was on the path to a happy, productive life. 
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Overcoming Obstacles to Ensure 
a Successful Return to Work



Tracy Talosi a supervisor at Crawford, shares a story about how her and her team were able to 
get a claimant access to the appropriate medical professionals to treat his condition.  

Andrew, a healthy, active male in the prime of his life, was overtaken by severe pain in his lower limbs which  

included swelling, redness and abdominal pain. His life was put on hold as medical professionals attempted to  

determine the cause and appropriate treatment. Our client, his insurance company, asked for my assistance  

in sourcing a medical physician that specialized in infectious disease to conduct an in-person assessment of  

Andrew. On top of Andrew living in a more remote area and having difficulty travelling due to his condition, I 

needed to find the right professional within close proximity to his residence. Within a few days, my team and  

I were able to get Andrew in touch with a suitable physician, who was able to recommend an appropriate treat-

ment that would address his symptoms and enable his return to work. As a result of our services, the insurer  

was provided with the resources they needed to help Andrew heal and get back to his productive, active lifestyle.

 

Connecting Claimants 
with the Right Medical 
Professionals
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Cathy Royet, a workers’ compensation consultant at Crawford shares a story about how she 
helped our client manage their workers’ compensation program.  

Managing a workers’ compensation program from an employers’ perspective entails implementing proper health and 

safety protocols to create a safe work environment, and to properly handle claims should an employee sustain an  

injury while on the job. As employers pay into workers’ compensations plans supported by provincial governments they 

do have a considerable financial responsibility.

One of our large clients in the manufacturing sector, genuinely want to ensure the safety of their employees and had 

taken the necessary steps to create a safe and healthy workplace. Tied to that was their desire to properly manage 

their workers’ compensation program to ensure proper allocation of finance, and proper employee support to help 

those injured return to work and ensure legislative compliance. Although they were doing a good job, they thought that 

maybe they could do better. 

It was at this point that I was brought on to evaluate their program and identify opportunities for improvement. With the  

support of my team and the client, we created internal processes and procedures around how to manage incidents that  

occur. We were able to provide accurate predictions around loss payment costs tied to workers’ compensation  cases. 

These efforts resulted in everyone in the organization knowing and following these procedures. The client  

experienced increased efficiency around the claims process, a decrease in organizational risk, and they saved  

money on insurance premiums. 

As a workers’ compensation consultant, I take great pride in doing my job well, as I know from experience that a  

properly run and managed workers’ compensation program benefits the employees just as much as the employer.  

It truly is a win-win situation.

 

Helping Clients  
Manage their Workers’  
Compensation Programs
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Shakera Dean, a workers’ compensation consultant at Crawford shares a story on helping an 
injured worker re-enter the workforce. 

Suppose you are in a working professional that greatly relies on your ability to drive a vehicle, and while on a job 

one day driving, you get into an accident. You sustain a few broken bones and require surgery. Although you  

were able to avoid major injuries, you are unable to walk, stand and sit for prolong periods. What do you and  

your employer do? You are not in the position to perform your duties like had, prior to the accident, and your  

employer is down a driver.  

An employee of one of my clients, was in this type of position. With a little bit of coaching and education, we  

were able to help the employer and employee identify alternative suitable job functions that this employee could 

perform, such as data entry, filing, inventory, photocopying and computer work, etc., as tolerated. These modified 

duties were suitable and safe within his restrictions. At first, the worker was a little resistant and declined these 

modified duties; however, I encouraged the employer to continue to reach out to the worker to try these duties 

even for a few hours and offer transportation to and from work. The worker agreed to try the sedentary duties 

and was very grateful. At the end of his modified duties, he was very thankful because he learned new skills.  

He can now type, has knowledge of the computer, and understands the logistics of the employer. He was very 

grateful to have caring people in his life who took the time to help him during his difficult time.

 

 

Helping Injured Workers  
Re-enter the Workplace
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Shawn Draper, manager of health & safety services at Crawford, shares a story on how he 
helped his client ensure that all health and safety protocols were met. 

Imagine that you are a retail business that is growing quickly and need to open up a number of stores to  

accommodate the demand. You have a limited amount of time to set-up the stores, hire and train all needed staff. 

You recognize that ensuring proper safety measures is vital not only from a legislative standpoint to avoid fines, 

but to the overall wellbeing of your employees and clients that enter the new stores; however, you have limited 

resources and expertise to properly address this matter in such a short period of time. 

My team and I have worked with corporate clients in this type of situation, guiding them through proper health 

and safety protocols and practices to ensure that their operations are both compliant with existing legislation and 

safe for employees to work in and for visiting clients. We conduct inspections prior to our involvement to assess 

the “state of things” and after we have provided necessary recommendations and guidance, to ensure proper  

and effective implementation of needed approaches and protocols. Employee and management training is vital to  

ensure that proper health and safety measures are taken and adhered to to prevent workplace injuries. My team 

has the expertise to develop and conduct such training, ensuring that employees are knowledgeable of best 

practices for ensuring workplace safety.

 

 

Making the World a 
Safer Place one Store 
at a Time
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